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Sl Pevimunr Doing business

OPIC RANKINGS DIF3{20k1’I DB 2010 Rank | Change in Rank
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Starting a Business

Dealing with Construction

Permits i > 10

Registering Property 6 9 3
Getting Credit 89 109 20
Protecting Investors 109 108 -1
Paying Taxes 183 183 No change

Trading Across Borders 128 129 1
Enforcing Contracts 12 12 No change

Closing a Business 93 75 -18
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KpeAUTHbIM PEUTUHT

CAy>x6a KpeAUTHbIX perTuHros Standard & Poor's coobuuaa o
MPUCBOEHUN AOATOCPOYHOIrO PEUTUHIA NMPUOPUTETHOIO HeobecrnevyeHHOro
AoAra «B+y» 3anAaHMpoBaHHOMY BbIMYCKY AOArOBbIX 065A3aTeAbCTB,
HOMUHUpOBaHHOMY B AoAAapax CLUA, koTopbiv byaeT pasmeleH
[MpaBuTeabcTBOM Pecny6amku Beaapych (peMTUHr No obs3aTeAbcTBaM B
MHOCTpaHHOW BaAtoTe: B+/HeratusHbin/B; peTUHI no obs3aTeAbcTBam B
HauuoHaAbHou BaatoTe: BB/HeratueHbin/B). Obbem 1 npoueHTHas cTaBKa, a
TaK>Xe Apyrme ocobeHHOCTH BbIMyCKa eLle He OMNPEAEAEHDI.

OaHoBpeMeHHo Standard & Poor's npucBoMAO NAaHUpYeMOMY BbIMyCKy
OBAMIaLMM PEUTUHT OXKMAQEMOTO YPOBHS BO3MELLLEHUS AOATa MOCAE
AedoaTa «4». DTO COOTBETCTBYET HalLleX MOAUTUKE OLLEHKU BEPOSITHOIO
YPOBHSI BO3BpaTa OCHOBHOM CYMMbl AOATa B CAyYae peCTpPYKTypU3aLuu
AOArOBOro o6s3aTeAbCTBa UAU APOATA SMUTEHTA, UMEIOLLLETO KPEAUTHBIN
PEUTUHI CNEKYAATUBHOM KaTeropmum. PEUTUHT 0XKMAQEMOrO YPOBHS
BO3MELLLEHUSI AOATA «4» OTparkaeT HallM OXKMAAHMSA TOFO, YTO BO3MELLEHME
AOAra B caydae aedoata coctasut 30-50%.



EE' Y10 npo beaapycb 3HatoT!




B XoTaT An B beaapych
Sl MHBECTUPOBATD!




beAapycb ncnbiTbiBa€T OCTPbIN
HeaocTaToK FDI

BaroBoM ob6beM NOCTYNUBLUMX NPSAMBIX
MHOCTPaHHbIX MHBECTULUU B
3KOHOMMKY  CTpPaHbl 32  MEPBYIO
noaoBuHy 2010 coctasma 1,275 mapa
AOAAApOB (5,47% ot BBI)

JTa umdppa KpUTUYECKU MaAa AAA
HOPMaAbHOI0o pa3BUTUSA
SKOHOMMUKM!!!



ICTOUYHMKM MHBECTULINMA
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I CTpaTermyeckmm MHBECTOP
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«MHBECTULLNUA +»

LleAn npuBAeueHuUsn:

e Hosble naeun, TexXHoAOrnMmn, 6oAbLLOM oOnNbIT B Ballen
OTPaCAM.

e« AyboKMIN KapMaH»

 WHBecTOpbI, AASI KOTOPbIX BO3BPaT Ha MHBECTULIUM B
KPaTKOCPOYHOM MepCrneKTMBE — HE NMepPBOOYEpPEAHAs 33Aa4a

* WHBecTOpbI C AOAFOCPOYHbBIM MAAHAMU MHBECTUPOBAHUSA U
Pa3BUTUSA

 HoBble cTaHAApPTbI YNpaBAEHUS




Bl PrHaHCOBbLIM MHBECTOP

'''''' (private equity, |IB)
«MPOAABLLbI AEHEI»

LleAu npuBAeueHuUs:

*  «AAVMHHbIE AEHBIMY» Ha CTPaTern4yeckme Nporpammbi
Pa3BUTUSA

e @uHaHcMpoBaHUe Be3 3aA0ra AaXKe B CAyYae
3HAYUTEABHOU AOAFOBOU Harpy3Ku

* [loBblweHne ypoBHS AOBEpPUS U POCT penyTaumm Ha
$MHAHCOBBIX pbIHKaX




I Sustainable uHBecTOpDI

«MOAb3A HEANOBEYYECTBY»

LleAn npuBAeyeHus:

e @uHaHcnpoBaHUsa “sustainable” npoekToB ¢ 6oAbLLIMMK
CPOKaMM OKYMaeMOCTU U HEBbICOKOU UHBECTULLMOHHOM
HanpaBA€HHOCTbIO:

O 3awuTa OKpYXKaloLLeN CPeAD

O PelweHune coumaabHbIX BOMpoOCOB
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Y10 MHBEeCTOp XO4YeT NOAYYUTH!

BbimoAHEeHMe cobCTBEHHbIX LLeAeMN.

YyacTume B yrnpaBAEHUM 1 KOHTPOAb 33
AEATEABHOCTbIO

[[apaHTMM BO3BpaTa BAOMEHHbIX CPEACTB
1 AOXOAOB Ha BAOXEHHbIE CDEACTBA



Y10 MHBecTOp XO4YeT NOAYUYUTH!

Bosspat Ha  AkTuBHOe  BbimoAHeHue
BAOXEHHble  y4yacTMe B «KTAODAAbHBIX»
MHBECTULIMM  YMPABAEHUM 3aAau

AoArocpoyHoe
pa3BuTHE

CTpaTermnyeckum
MHBECTOP

DurHaHCcoBbIM
MHBECTOP

«3eAeHbIn»
MHBECTOP
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BapuaHTbl MPUBAEYEHMA
MHBECTULIM



|l Kak MoXXHO npuBAeKaTb
'''''' MHOCTPaHHblE NHBECTULLMM
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{ CyuwecTsyioLas J { MpoekT J
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B MHBeCTULUM B CYLLLECTBYIOLLYIO
HIEE KOMMAaHMUIO

Co3paHue npegnpuaTua ®YHKLUMOHMPOBaAHUE U
Craaua 6usHec- Crapua Crapr-ana pa3sBuTUE NpeaANpUATUA
NAaHUPOBaHMA

CobcTBeHHbIe cpeacTBa npeanpUHMMaTens
MpaHTbl Ha pa3BuTUe Bu3Heca Kommepueckue KpeauTbl

KpeauTbl Ha pa3sutne manoro u
HavanbHbIN cpeaHero 6usHeca
Kanurtan

KpeauTtHble nOpyYuTenbCcTBa

MNopaepixka passutua 6usHeca

Hanoroebie nbroTbl




Sl HBecTuumm B NpOEKT
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MNMpepnpoeKkTHana ctagusn Peanusauua npoekra

CobcTBeHHbIM KanuTan

MpaHAbl ®uUHaHCUPOBaHUE TpeTeil CTOPOHOM

JlbrotHble u Bo3obHOBNAAEMbBIE KpeauTbl

KpeauTHbIe NOpyYUTENbCTBA

Hanorosbie NbroTbl




I+ POuHaHCMpOBaHME TEXHOAOTUM
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HUOKP AemoHcTpauun Mpe-kommepuuanusauma Kommepuuanusauma

YacTHbi
FpaHAabl Ha BeHuypHbIiA
HUOKP Kanuran

FpaHabl Ha
KanuTtanbHble
BNOXEHUA

KoHBepTupyembie
obaurayum

Mopyuutenscrea

busHec-
aHrensbl lfocypapcTBEHHbIU

BEHYYPHDbIN KanuTag
AKcenepatopbl U UHKyb6aTopbI

HanoroBbile nbrovbl




MexaHn3Mbl NMPUBACYEHUS
MHBECTULIMM




[ lpnBAEYEHME MHBECTULMMU B
NPOEKT

NpoekTHOE PpuHaAHCHMpOBaHHUe - cnocob pMHaAHCMPOBaHUS
NMPOEKTOB, NPU KOTOPOM BO3BPaT AEHEXHbIX CPEACTB
OCYLLECTBAAETCS 33 CYET AEHEXHOrO NOTOKA, FEHEPUPYEMOTO
caMMM NpoeKToM, a2 o6ecrneueHmnem (3arorom) 06A3aTeAbCTB MO
BO3BpaTy CPEACTB BbICTYNAaeT MMYLL,ECTBO NPOEKTA.

CyTb NpoeKkTHOro ¢puUHaAHCUPOBAHUA MOXKeT ObiTb BblpaXkeHa
NOCPEACTBOM ABYX ero 6a3oBbiX XapaKTEepHbIX YepT:

*  oOrpaHuyeHue perpecca — ¢pMHaHCMpoBaHUe basupyeTca Ha
aKTUBaX, OYAYLLUX AEHEXKHBIX MOTOKAX U KPEAUTHbIX
PMCKaX CaMOro NMpoeKTa, a He KOMMaHMW, BAAAEIOLLLUX
akTuBamum npoekTa; (MNMpeAcKkasyeMocTb)

e  co3paHMe npoekTHou KomnaHuu (SPV) — cpeacTtBa
BbIAGASIIOTCA CO3AAHHOMY MCKAIOUUMTEABHO AASl AQHHOTO
NPOEKTa MPEANPUATUIO CMELLUAABHOIO Ha3HaYeHMus,
AEATEABHOCTb KOTOPOrO HamnpaBAEHA TOAbKO Ha
ocywecTBaeHMe npoekTa. (O60cob6AeHHOCTD)



Bl MexaHn3M npoekTHoro

Bl dvHaHCMpoBaHMA

PUHAHCOBbIE YHACTHUKM
(kommepueckue,

CnoHcopbl NpoeKTa
NpPeaoCTasNAT

MocTaBWwmKM MaTepnanos,

ChipbA (NDeaAoCTaBNAKDT

MoKynatenu npoAayKumm |_| poe KTHas
KOMMNaHNA
ﬂpc 0&MC ﬁ GALLA &
leHepanbHbIi NOAPAAUMK 3KCNOPTHbIE KPEeAUTHbIE

Onepatop npoekTa areHTCTBa, areHTCTea

FSA — AOArOCpOYHBIM KOHTPaKT Ha MNOCTaBKY TOMAMBA SA — aKLLMOHepHOe corAallieHue

PPA — AOArOCPOUYHbBIVM KOHTPAKT Ha MOCTaBKY 3/3 LA — KpeAUTHbIN AOroBOp

EPC — koHTpaKT Ha nocTaBky u cbopky obopyaoBaHus  CA — AOroBop okasaHUsi KOHCYAbTAaLLMOHHbIX YCAYT
O&MC — AOArOCpOYHbIM KOHTPaKT Ha 3KcnAyaTaumio U GA — rapaHTus

Tex. obcAyKMBaHMe
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el AATOPUTM MPUBAEYEHUA MHBECTOPA

INVEST

1. [MpeAnpoeKTHas CTaAMSA: MHBECTULLMOHHBIM aHAAU3 MAEMN, COCTABAEHUE
OU3HeCc-NAaHa U T.A.

2. AHaAM3 pbIHKa M COCTaBAEHME CMMCKA MOTEHLMAAbHbIX MHBECTOPOB
3. [MoAroToBKa HEOOXOAMMBIX AOKYMEHTOB M MPEe3eHTaLMOHHbBIX MaTEPUAAOB
4. BeAeHue neperoBopoB ¢ NOTEHLMAAbHBIMU MHBECTOPAMM U OLLEHKA

NPEeAAOXKEHNU
Due Diligence (¢pnHaHCOBbIM, HAAOTrOBbIM, ONEPALLUOHHBIN U T.A.)
CTpyKTyppOBaHUE CAEAKU U KOHCYAbTALMU MO €€ 3aKAIOYEHMUIO

[loaAep>KKa OTHOLLEHMWN MEXAY MHBECTOPOM M KOMMaHUEN

© N o U

KoHcyAbTUpOBaHMe NpU BbIXOAE MHBECTOPA M3 KOMMAHUU




OCHOBHbIE MHBECTULIMOHHbIE
AOKYMEHTbI



E— C yero Ha4yaTb AMAAOT C
'''''' MHBECTOPOM:

MHBECTULIMOHHbBIM MEMOPAHAYM:
1. Pesiome komnaHmu
2. busHec-nAaH npoekTa

1. AHaAM3 pbIHKa
2.  ®uHaHCOBBbIX NAAH/3KOHOMMYECKas MOAEAb
3.  OpranusaumoHHbin/I1pounssoacTBeHHbIU/[TAH

NpoAaXK

3. TexHun4yecknu NpoeKkT




E Ha KakoM g3bike roBOpHUT MHBECTOP
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[ loka3aTeAb 3HavyeHue

Bbipyuka 1 000 000
13A€P>KKM MPOM3BOACTBA 600 000
BaAoBbIM AOXOA 400 000
KoMMmepueckre pacxoabl 100 000
[ 1prbbIAb 300 000
Hanoru ¢ npubbian (24%) /72 000
YucTaa npubbiab 228 000

PeHTabeAbHOCTb MpoAaXK 22,8 %




E Ha KakoM g3bike roBOpHUT MHBECTOP

Enter

[ loka3aTeAb 3HavyeHue

Brtpy<ia Revenue / Sales 1 000 000
HsaeprrrtRporssoactsa-Process costs / COGS 600 000
Barosttitaoxoa-Gross receipt / income / revenue / 400 000
earnings

Kommepseckite-pacxoasbt-Distribution costs and sales 100 000
force costs / operating expenses

Hpboias Profit / Income / Earings / EBITDA 300 000
Harorterprboint-(24%) Taxes 72 000
SteFasprboras NOPLAT 228 000

Perrabersroctorpoaar-ROS 22,8 %
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busHec-naaH

Business plan
Enterlnvest

1. Executive summary

2. Company summary

3. Market analysis

4. Products & services

5. Marketing strategy

6. Production plan

7. Implementation strategy

8. Financial plan

9. Investment efficiency analysis
10. Risks of the project

11. Appendix

Business plan of the investment project

Investment Project

1. Executive summary

Introduction

BzComm, nc. (Bizcamm) ereates speciaized customer communication praducts, ength

being on, as we

ialized genenic cards. These

client communic.

. end to its

stomers to, for example, thank ¢ tient of a checkup.

The company

Bizcomm's mission is to provide speciaized custom

r communication pr

hrough the mail

These products are either not available at the retall level or are too expe: if abtained from

normal commercial printers.

ch with the know-how that is

Bizcomm, through a series of ownership changes

needed to cons

ugh mail arder.

ly achieve profitable response

The Products

A general description of Bzcomm's core products would be client communication cards, Cards

d to someone who had recently come into the

which, for example, an auto dealer mig

showroom and expressed 3 st in his make of car. Bizcomm could personaize the cards

with the auto dealer’s logo and could print any 3

The Market

There is a huge market in the Unite:

s, with plenty

of profitable business to be had. Nearh ctive

n addition to market sectors to which Bizcomm

market share at a profit is d

Financial path to Success

With Bzcomm's refocus on

company expects its profits to

Revenues are projected to

to ~§950.000. We expect net profits will increase substantially by year three. Such a large

ncrease in profits is projected because we wil be dec g our marketing and ach

costs by a sgndica

amount and increasing the efficiency of these actwities. To impleme

our marketing cha

a short-term loan, Our projcted cash flow will increas A balance and allow

ou

s time, we do not expect any

Business plan of the investment project

Investment Project

pnalysis

sis summary

btomer communication prods mmense. This b an has wentifed over seven

e 2 potential need to mantain andior win customers. all businesses are in need

sle them te maintain pesitve customer ¢

Bizeomm has the pro:

a doctor's office sending remin

their patients, or a software co

perative for all types of

to remain on a personal level with their clients.

The whole market
¢l
Potential clients
250
| 10 Ready to buy
20 30

entation

Ir heavily marketed in the past by Bizcomm. Some industry sectors, such as insurance

ed with

Dentists, are t; nuve well-es

making entry by others

tors lsted under able heading "Att ies” are likely to offer the

and market segm.

25000
20000
15000
10000

5000

Lwary W High income

B Medium HLow income

in of the investment project
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Market analysis
Enterinvest

®uHaHCUpOBaHKWe

1. Macro analysis

* Macroeconomics

MpoaykTe!

* PEST-analysis
* Industry transformations

2. Industry analysis

cTponmaTepuanos

+ Market capacity, shares etc.
* Industry trends

+ Competition analysis

3. Company analysis

PbIHOK KanuTana

* SWOT-analysis
+ Competitive strategy

4. Scenario planning

KoHkypeHTbI

5. Appendix

KoHkypeHTHOR
nonoxeHue
«ABTOBAH»

Market analysis for the investment project

Yepes 3 rona Yepea 5 nev

+131 mnpa. p
+ 1190 xm.

540 mnpa.p.
5075

409 mnpap.
3885 km

319 mnpa.p
3029 km

* Peaxoe napenue cnpoca
« [lemOHONONH3aUMR OTPacIM

+ Crabunusauma cnpoca .
« NWbepanwsauns oTpacnin .

Poct cnpaca
PLHO4Hb4® OTHOLIEHHR B OTPACTH

1 swenon

poitKa M
i




|Gl Enterlnvest — yacTHaa 6eAopyccKas
gl 11HBEeCTULIMOHHAA KOMMaHMA

Vcayru Enterlnvest

* I_IpMB/\equme MHBECTULINM

* [Towck CTPpaTErM4eCKOro MHBECTOpPA

* IHBECTMUMOHHOE KOHCYABTVPOBAHME

* COFIPOBO)K,A,GHVIG CAEANOK TTIO CAMAHNAM UM TTIOTAOLLEHNAM

OTAnunTEABHBIE YepThl Enterlnvest:

* Mol akcnepTbl. Mbl Beaem bu3Hec Ha TeppuTopun CHI 6oaee 15 aeT. CoBmecTHO ¢
HaWWMM MapTHEPaMM Mbl UMEEM FOTOBbBI PEAAM30BATb AIOOOV MPOEKT KMOA, KAIOW.

*  Mbl napTHepbl MHBeCcTOpa. Mbl MPUHMMAEM aKTMBHOE yYacTue B Pa3BUTUM KOMMaHWM, C
KOTOPbIMM Mbl paboTaeM 1 B KOTOPbIE Mbl MHBECTUPYEM,

*  Mbl npuHUMaeM pUcK. Mbl He MPOCTO KOHCYABTaHTbl — Mbl TaKXKe rOTOBb!
MHBECTMPOBAT.

e Mol MbicAMM FAOBaAbHO. Enterinvest MeeT peaAbHbI OMbIT COTPYAHUYECTBA C
MEKAYHAPOAHBIMM OPraHM3aLMAMM BO MHOTMX CTPaHax.

* 'V Hac WKMpoKas ceTb NapTHEPOB, KOTOPAs MO3BOASET HaM YMNPaBASTb MaclLTabHbIMM
MHBECTMUMOHHBIMM MPOEKTaMM Ha BCEX CTAAMSX PeaAr3aumm.

Mol aAenicTByeM HbicTpO. Halla koMaHAa EAMHOMBILAEHHWKOB HEOOABLLAS, CMACYEHHAS
M PA3HOCTOPOHHSS B CBOEM OfbITe W KOMMETEHLMAX.
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e KOHTaKTHas MHPopmMaLus
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CemeH 3r06umy
[lapTHep Enterlnvest
Website: enter-invest.by

E-mail: info@enter-invest.com
TeaedoH: +375 17 266 95 04




Thank you for your attention

www.enter-invest.com




